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Purpose

1. To provide a high-level overview of planned Iwi and Maori engagement to June 2023

2 August 2022



Proposed approach

1. Proactive – Focus on Iwi with F&F interests

2. Responsive - Informed by needs of E&P Team – Waves, Nga Rourou…..

3. Regional visits based on Te Puni Kokiri Iwi boundaries - 11

4. Combination Iwi and Maori businesses

5. Monthly - 3 – 5 days, 3 hui per day

6. In-person preference

7. MT Leads and Managers attendance subject to agreement and budget approval

8. Invite other Ohu Mahi Maori Leads *

9. Partner with other Maori Leads if they are doing same *

* These activities are not dependent on others and will not be held up accordigly
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Rohe/Region
1. Taitokerau/Tamaki Makaurau – Northland/Auckland

2. Hauraki – Coromandel

3. Waikato – King Country

4. Te Arawa/Tuwharetoa – Rotorua/Taupo

5. Tauranga Moana/Mataatua – Bay of Plenty

6. Whanganui – Rangitikei

7. Tairawhiti – Gisborne/East Coast

8. Te Matau a Maui/Wairarapa – Hawkes Bay/Wairarapa

9. Taranaki

10. Manawatu/Horowhenua/Te Whanganui a Tara – Manawatu/Horowhenua/Wellington

11. Te Waipounamu – South Island
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Notes
1. Specific Iwi names will be added as per known F&F interests with emphasis on multiple 

interests

2. Leads and Convenors will be approached to determine specific information requests 

and/or required contacts

3. All engagement activities, contacts and in sights will be compiled and saved into the 

appropriate Aka Korero location.
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Month 1 - October
1. Te Arawa/Tuwharetoa – Rotorua/Taupo

2. Tauranga Moana/Mataatua – Bay of Plenty

Iwi schedule:

• Te Arawa, Te Whanau a Apanui, Whakatohea, Ngati Awa, Tauranga Moana Iwi Collective, 

Tuwharetoa

Industry schedule:

• Whakatohea Mussels, Te Kaha Gold, Maori Agribusiness BOP, Tuwharetoa Forestry, Te 

Arawa Fisheries, Ngati Awa Group Holdings, Te Arawa Primary Sector, 
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Month 2 - November
1. Te Waipounamu – Kaitahu

Schedule

• Kaitahu Iwi Education and Farming

• Hāpu leadership group

• Maori skills and education specialists

• Rangatahi leadership groups

• Maori development organisations

• Ministry of Pacific Peoples (for support to engage with Pasifika in the F&F sector)
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Month 3 - December
1. No engagements planned, expecting Iwi and Industry to be 

winding down

Schedule

• Follow-up actions of completed engagements

• Planning for January – June 2023 engagements, including with other WDC's

• Submit travel and accommodation requests for above

• Review/update Aka Korero

• Work on Rourou

2 August 2022



Month 4 - January
1. No engagements planned, expecting Iwi and Industry will be 

closed down/just coming back on board

Schedule

• Review/Confirm February – June 2023 engagements

• Develop engagement resources/presentations/talking points, including with other WDC's
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Month 3 – February
1. Taitokerau/Tamaki Makaurau – Northland/Auckland

Iwi schedule:

• Te Hiku Accord, Te Runanga o Ngapuhi, Te Runanga o Ngati Hine, Ngati Wai, Ngati 

Whatua ki Kaipara, Ngati Whatua ki Orakei

Industry schedule:

• Forestry

• Farming

• Seafood
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Month 4 - March
1. Waikato – King Country

2. Hauraki - Coromandel
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Month 5 - April
1. Tairawhiti – Gisborne/East Coast

2. Te Matau a Maui/Wairarapa – Hawkes Bay/Wairarapa
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Month 6 - May
1. Whanganui – Rangitikei

2. Taranaki
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Month 7 - June
1. Manawatu/Horowhenua/Te Whanganui a Tara – Manawatu/Horowhenua/Wellington
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