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Listing 

Title 

Manage wool preparation in a wool harvesting operation. 

Level and credits 

4 20 

Classification (NZSCED) 

XXXXX Agriculture, Forestry and Fisheries > Wool Harvesting > Wool Handling 

Purpose 

The purpose of this micro-credential is to recognise the skills and knowledge in managing 
the quality of team output in a wool harvesting operation including, if required, grading wool. 

Anyone achieving this skill standard will gain eligibility to apply for Provisional Grader 
Registration (Q stencil) with the New Zealand Wool Classers Association.   

Outcome 

On successful completion of this micro-credential, learners/ākonga will be able to: 

 Manage the quality of team output in a wool harvesting operation. 
 Grade wool in a wool harvesting operation 

Learners/ākonga will know about: 

 Coordinating work patterns to optimise workflow. 
 Team building skills  
 Different wool characteristics 
 Preparing wool according to length, colour and contamination characteristics. 
 Grading wool to meet market and/or processing requirements. 
 Completing wool clip specification and bale documentation 
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Education pathway 

This micro-credential is for learners/ākonga, who have been, or aspire to be, appointed leading 
woolhandlers. It will allow them to gain skills in managing the quality of team output in a wool 
harvesting operation and in grading wool. It may build upon the MC Wool Handling Fundamentals 
Ref: [5067] (Level 3). 

Cultural, community or employment pathway 

On successful completion of this micro-credential, learners/ākonga will have the skills and 
knowledge required to manage the quality of team output in a wool harvesting operation and grade 
wool where required. This skill set is an essential addition to leading wool handlers in wool 
harvesting operations as well as being a prerequisite to achieving Grader registration (Q-stencil) 
with the NZ Wool Classers’ Association.  

Assessment standards or skill standards (if applicable) 

ID Title Level Credit Version 

4xxxx Manage wool preparation in a wool harvesting 
operation. 

4 20 1 

Review period 

[Listing month] 2028 

Approval 

Learning outcomes 

1. Manage the quality of team output in a wool harvesting operation. 
2. Grade wool in a wool harvesting operation.  
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Need and acceptability 

This micro-credential addresses the current lack of an educational training pathway and recognition 
of the growing industry need, for woolhandlers who have been, or aspire to be, appointed leading 
woolhandlers. It will allow them to gain skills in managing the quality of team output in a wool 
harvesting operation and in grading wool. 

Anyone achieving this standard would be eligible to apply for Provisional Grader Registration (Q 
stencil) with the New Zealand Wool Classers Association.  

Muka Tangata has engaged with representatives from the wool industry and training providers in 
the development of this micro-credential.   

The micro-credential provides a useful and important opportunity for leading woolhandlers 
upskilling in team leadership and is a prerequisite to achieving Grader registration (Q-stencil) with 
the NZ Wool Classers’ Association. 

Admission 

It is expected that providers refer to the below requirements when developing programme entry 
requirements:  

 Learners/ākonga are expected to have achieved Wool Handling Fundamentals (Micro-
credential) Ref: [5067] or have relevant equivalent experience.  

 Learners/ākonga require sufficient levels of literacy and numeracy to allow them to read 
and understand workplace documents and complete assessment tasks.   

 Providers will support learners/ākonga during delivery to ensure they have the level of 
literacy and numeracy required. 

Credit recognition and transfer, recognition of prior learning 

Credit recognition and transfer and recognition of prior learning may both apply, where appropriate, 
and it is expected that providers will have appropriate policies in place to manage these processes.   

Length and Structure 

Length 

This micro-credential requires a minimum of 200 hours of preparation, learning, practice and 
assessment.  Some learners/ākonga will take longer to acquire the skills and knowledge and 
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complete assessments to achieve the outcomes of this micro-credential.  Providers may determine 
programme duration in line with the notional hours implied by the credit value. 

 

Structure 

This micro-credential comprises one skill standard. 

Learners will be equipped to optimise the quality of wool preparation through coordinating work 
patterns and using communication skills to build team motivation and optimise output. They will 
also be equipped to grade wool to meet market and/or processing requirements, identify different 
wool characteristics, prepare wool according to length, colour and contamination and complete 
wool clip specification and bale documentation.  

Woolshed environment  
 Risks and hazards in the woolshed.   
 Effective teamwork and communication, whakawhanaungatanga and manaakitanga.   
 Relevant animal welfare legislation and guidelines.  
 Signs of injury or illness in sheep.  
 Notification processes for faults, contaminants, injuries, and disease.  
Woolhandling  
 Wool length, colour, and contamination.   
 Preparing wool - Identifying and removing oddments and faults on the board and/or on the 

table  
 Awareness of avoiding wool contamination.  
 Full wool and second shear handling techniques.   
 Setting up and throwing a fleece.  
 Transferring wool appropriately and efficiently from one area to another.   
 Nutrition, hydration and lifestyle choices to support physical requirements of the task.  
 Understanding of the New Zealand Wool Classers Association (NZWCA) grading registration 

process and Q-stencil use being limited to mid micron hogget wool and all crossbred wool.  
Woolhandling team management  
 Work ethic – leading by example. 
 Communicate expectation for individual responsibility for nutrition, hydration and lifestyle 

choices to support physical requirements of the task. 
 Effective communication skills   
 Cultural awareness  
 Conflict de-escalation and resolution  
 Management of varying skill levels and personality types.  
 Difficult conversations – ways to deliver feedback.  
 Relationships with key stakeholders – e.g., confidence in dealing with shearing contractor, 

farmer and team members.  
 Team building skills   

See details in -  
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Assessment methods 
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Providers must meet the requirements of CMR 0052. 

NZQA’s Aromatawai and the Principles of Assessment will guide providers to develop quality 
assessments and aromatawai practices for this micro-credential.  

It is expected that assessment for the practical components of this micro-credential will be 
conducted in naturally occurring conditions.    

Naturally occurring evidence may be used to demonstrate competence and may include but is not 
limited to the use of logbooks, timesheets, assessor/verifier comments, video clips, and phone apps 
for recording purposes.   

Providers should provide information on how they can adequately provide conditions required for 
training, practice and assessment. 

Muka Tangata manages national external moderation (NEM) for Wool Harvesting in accordance 
with CMR 0052.   

 Pre-assessment moderation    

Providers will send in assessment materials for pre-assessment moderation before they are used as 
specified in the current CMR documents relevant to the content.  Information including a pre-
assessment moderation checklist can be found on the website:    

https://mukatangata.nz/national-external-moderation/    

Post-assessment moderation    

Post-assessment moderation may be completed online or on-site.  Providers can view the Muka 
Tangata website for moderation focus areas.  Post-assessment moderation checklist guidelines can 
also be found on the Muka Tangata website:    

https://mukatangata.nz/national-external-moderation/    

Completion 

Learners/ākonga must meet all requirements of the component to be awarded this micro-
credential.  

Review process 

This micro-credential will be reviewed in collaboration with industry in or before [Listing month] 
2028, to ensure currency and fit for purpose, in accordance with Muka Tangata’s established 
processes for review.  
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Providers accredited to deliver this programme are also expected to have regular review processes 
in place to ensure that the micro-credential is delivered as intended. 

Accredited providers 

N/A 
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         Manage wool preparation in a wool harvesting operation 

Level  4 Credits 20 

Mode Blended/Face to Face/Online work-based 
learning  

Duration (weeks) N/A 

Learning 
outcomes 

On successful completion of this component, learners will be able to 

1. Manage the quality of team output in a wool harvesting operation. 
2. Grade wool in a wool harvesting operation.   

Topics  

 

       
     Woolshed environment  

 Risks and hazards in the woolshed.   
 Effective teamwork and communication, whakawhanaungatanga and manaakitanga.   
 Relevant animal welfare legislation and guidelines.  
 Signs of injury or illness in sheep.  
 Notification processes for faults, contaminants, injuries, and disease.  
 

      Woolhandling  
 Wool length, colour, and contamination.   
 Preparing wool - Identifying and removing oddments and faults on the board and/or on the 

table  
 Awareness of avoiding wool contamination.  
 Full wool and second shear handling techniques.   
 Setting up and throwing a fleece.  
 Transferring wool appropriately and efficiently from one area to another.   
 Nutrition, hydration and lifestyle choices to support physical requirements of the task.  
 Understanding of the New Zealand Wool Classers Association (NZWCA) grading registration 

process and Q-stencil use being limited to mid micron hogget wool and all crossbred wool.  
 
Woolhandling team management  
 Work ethic – leading by example. 
 Communicate expectation for individual responsibility for nutrition, hydration and lifestyle 

choices to support physical requirements of the task. 
 Effective communication skills. 
 Cultural awareness  
 Conflict de-escalation and resolution  
 Management of varying skill levels and personality types.  
 Difficult conversations – ways to deliver feedback.  
 Relationships with key stakeholders – e.g., confidence in dealing with shearing contractor, 

farmer and team members. 
 Team building skills  
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  

Ngā kaupapa 
arahi (Te Hono o 
Te Kahurangi or 
provider)(if 
applicable) 

N/A 

Standard(s) (if 
applicable) 

4xxxx -1 Manage wool preparation in a wool harvesting operation (Level 4, 20 credits)  

 


